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Board of Directors

Kids Are First, Inc.

Chief Executive Officer KAF, Inc.
ids Are First ive Di i i
Kids Are Firs Executive Director Policy Council
Revised
d Organizational Chart
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Chief Financial Officer cal/ Executive Assistant HR & Staff Development
Consultant Services Data Analyst Secretary Head Start Director Supervisor
Director of Accounting I I I I I
(vacant)
Mgt. Info. Systems Health/Child Safety Disabilities/Mental Health PFCE/ERSEA Nutrition/CACFP Early Childhood Education
Manager Coordinator Coordinator Coordinator Coordinator Coordinator
Administrative Assistant Property, Inventory Benefits & Payroll
Fiscal & Purchasing Specialist Supervisor
| | | | | | |
Center Director L Center Director Center Director Director HS & EHS Operations Center Director /FSA Center Director L | Center Director
Rosita Valley Seco Mines LBJ Las Colonias Cotulla Carrizo Springs Pearsall
Family Service L | Mentor Coach Mentor Coach L] Administrative L | EHS Mentor Coach L | Mentor Coach
Advocate Assistant Teacher
EHS L | Family Service Family Service L] Family Service A HS ECE L || Preschool Family Service L | Family Service
Teacher Advocate Advocate Advocate Supervisor Teacher Advocate Advocate
Preschool L | Preschool EHS L] Maintenance L Preschool L | Teacher EHS L | EHS
Teacher Teacher Teacher Worker Teacher Assistant Teacher Teacher
Teacher L || Teacher Preschool L Central Kitchen L Teacher L | Program Preschool L | Preschool
Assistant Assistant Teacher Cook Assistant Aide Teacher Teacher
Program L || Program Teacher L Central Kitchen L Program L | Maintenance Teacher L | Teacher
Aide Aide Assistant Cook Assistant Aide Worker Assistant Assistant
Maintenance - Maintenance Program U EHS ECE i FUTURE EXPANSION | | Cook Program - | Program
Worker Worker Aide Supervisor i EHS ECE Supervisor | Aide Aide
Cook L [ Cook Maintenance L EHS - EHs | Maintenance - | Maintenance
Assistant Assistant Worker Teacher | | Teacher | Worker Worker
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